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Meeting summary for Team Building - Team Dynamics Part
1:30/04 / Part 2: 08/05 (04/30/2025)

Quick recap

The training manager introduced a team building and team dynamics course,
emphasizing the importance of communication and the need for participants to work in
teams. The session covered the concept of teams, their characteristics, and the benefits
of teamwork, as well as an assessment exercise to understand the team's preferences for
working in teams or individually. The training team also discussed the factors that
contribute to team effectiveness, the importance of creating meaningful goals for the
team, and the challenges faced by larger teams.

Next steps

* All participants to attend Part 2 of the team building and team dynamics course next
Thursday at 11:00 AM Greek local time.

* Online participants to download and review the course materials sent in the chat for
future exercises.

* Training department to continue implementing team-based rewards, such as free
internet cards for vessels with improved training completion rates.

+ All participants to reflect on their individual and team scores from the "Lost at Sea"
exercise and consider how to improve team decision-making.

* Vessel management to create an environment that encourages open communication
and expression of concerns without fear of ridicule.

+ All participants to consider the impact of team size, composition, and interdependence
on team effectiveness in their work environments.

Summary

Team Building and Dynamics Training

The meeting was led by the training manager, who introduced the team building and team
dynamics course. The course is divided into two parts, with the first part being conducted
on the day of the meeting and the second part scheduled for the following Thursday. The
training manager emphasized the importance of communication and encouraged
participants to ask questions or make comments at any time. The team was also informed
that they would be participating in an exercise called "Lost at Sea,” which would require
them to work in teams. For the online participants, the training manager promised to send
a document in the chat line within five minutes, which would be necessary for the
exercise.

Characteristics of Effective Teams

The training session covers the concept of teams and their importance in organizations.
The trainer defines teams as groups of people who interact, influence each other, and
work towards a common purpose. They discuss the characteristics of effective teams,
including interdependence, mutual accountability, and shared social identity. The session
explores different types of teams, such as formal, informal, permanent, and temporary
teams, and their roles in organizations. The trainer emphasizes the benefits of teamwork,
including better decision-making, problem-solving, and information sharing. They also
highlight the importance of teams in satisfying social needs and tackling complex tasks
that individuals cannot handle alone.

Team Assessment and Work Style Preferences

Training conducted an assessment exercise for the team, focusing on their preferences
for working in teams or individually. The team was asked to rate themselves on a scale of
1 to 10 for various statements, with the scale reversing after the fifth question. The
exercise aimed to understand the team's preferences and work styles. Constantin raised
a concern about not being able to edit the document shared in the chat, but Training
reassured him that he could use a piece of paper for the exercise.

Teamwork and Survival in Yacht Fire

Training discussed the importance of teamwork in their business environment,
emphasizing that most tasks require collaboration. He then introduced an activity where
participants had to rank 15 items in order of importance for survival after a yacht fire. The
exercise aimed to assess individual preferences for working in teams or independently.
Training also clarified that the inflatable raft did not have an engine.
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Final output (after providing the original text)

##H# Chapter 3: Responsibilities

##H# Chapter 3.1: Chief Engineer

**Question 1:**

Who is the Chief Engineer responsible to for the safety equipment and technical
maintenance of the vessel?

- A) The First Assistant Engineer

- B) The Company

- C) The Master and the Company
- D} The Ship Superintendent

- **Correct Answer:** C) The Master and the Company

**Text:** "The Chief Engineer Officer is responsible to the Master and the Company for
the safety equipment and technical maintenance of the vessel and all its equipment.”

**Question 2:**
What must the Chief Engineer ensure regarding the rest of personnel working on board?

- A) They receive a minimum of 4 hours rest before starting work

### **Chapter 1: Overview**

**Question 1:**

What are the responsibilities of the Master according to Chapter 17 (Select all that
apply)

a) Ensuring all Officers read the manual

b} Issuing orders for cargo management

c) Taking steps necessary for the preservation of life
d} Remaoving the Chief Engineer from duty

e} Protecting the environment

**Correct Answers:**
**a) Ensuring all Officers read the manual**
**c) Taking steps necessary for the preservation of life**

**g) Protecting the environment**

**Text Excerpt:**

- "The Master shall ensure that all Officers read this Manual, which consolidates Engine
Room watch keeping instructions and job descriptions for engineering officers and has
to be maintained in the Engine Room."

- "Mothing in this manual removes from the Master his authority to take any steps and
issue any orders, whether or not they are in accordance with the contents of this
manual, which he considers necessary for the preservation of life, the safety of the
vessel, her cargo or for the protection of the environment.”
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Generate a worksheet based on any topic or text.
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