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+30
+300

+200
+10%
+1/,000

+1,5 trillion

Years in business

Employees

Partners

Fuel Savings Delivered

Vessel Installed Base

Onboard Data
Points Captured in 2024

The Agnostic Platform




Our history in brief

1995

1) Danelec

Danelec is
founded

Launch of VDR Remote

2023

JIS TERsCHALT
MACGREGOR

Danelec acquires
MacGregor’s VDR business
(former Interschalt)

2002 2014 2020

=] verdane

First VDR and S-VDR is First "14 IMO compliant Verdane acquires a majority
released VDR stake in Danelec

2021 2021

1

Danelec becomes a leading maritime data Danelec acquires

collection solutions provider (following the KYMA
KYMA acquisition)

2023 2024 2024

@ NAUTILUS LABS J:; Q
Danelec acquires Nautilus Danelec wins SMART4SEA Launch of new integrated
Labs Al Technology Platform Technology Award for agnostic platform and new

DanelecConnect platform corporate identity

Digital Ship Bergen
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Technology for a sustainable world



Why Should Ship

Owners Even Care
About Digital Maturlty’?
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One Platform. Proven Impact.

Typical Cost Breakdown of Shipping Company

Danelec’s Agnostic Platform impacts 66% of your cost base.

Increasing costs

GHX Costs

As financial penalties
grow larger from
emissions regulations.

To remain competitive
and compliant over the
next decade, shipping
companies must adopt
technology that delivers
significant cost reductions
and automates reporting

I n CreaSing COStS

OPEX

Increasing costs

FUEL

As we slowly move up
the adoption curve of
new alternative fuels
and bio-fuels.

are adopted al

Danelec, a GTT group company



O Low processing of
@ vessel data stalls
Todays el mocok s digital transformation

only about 10% of vessel data

Today’s empirical models process only about 10% of
vessel data, compared with 90% for Al models, which
can then generate accurate performance insights. In this
way, Al-driven models can optimize decision-making
and even address safety issues that may arise due to
lack of situational awareness or data.

Source: The Economist: Global Maritime Trends 2050

‘) Danelec Bridge the Gap Danelec, a GTT group company



Digital Maturity Score

Value Potential

“Realize large low

O“
8

“At the start of
the journey”

C Noon Reports, KPIs

C Data Fragmentation

C Proprietary Systel
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“Automation”
“““ C Remote Support
“““ C Situational Awareness
C Collision Avoidance
C Robotics
“Optimization” _ .~
C Fleet Performance
C Voyage Optimization
C Cargo Optimization
C Energy Optimization

o

hanging fruits”
@ C Fuel Efficiency

C Compliance (Cll++)
C Condition-based
Monitoring
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New Waves of .
D. .t I { t‘ Pt 2 i

is on the % | :
The demand for digital solutionsii . |dly = of Shipping Companies are Currently
however, to meet the deman

‘and simple

exploring digital solutions
data collection is essential:

*Source: Informa Engage

Bridge the Gap Danelec, a GTT group company
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However, the market is highly saturated... DT nn Kpler
+400 Solution Providers

. A\ IR IR

iIn the Performance FADD
Space VNEA§'ICALN
With +400 solution providers » Qscenz
offering performance optimization  deepsea A
tools — from fuel efficiency

systems to data-driven voyage ; C,

analytics — the maritime sector WAR%L A Coach Solutions.

faces an increasingly crowded W Vesse
landscape. Mz

ccMETNl

2 SOFAR

1) Danelec Bridge the Gap

NAVTOR *

m weathernews

COneOcean =

StormGeo

1) Danelec
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Adding to complexity of digital
infrastructure...

Master ® s Gener al Ac

) Crewing System
The Average Commercial Vessel Runs _
i . . |A I'Cations Planned Maintenance
40 60 Dlglta pp | System Stores Control System

Vessel Operation

A typical commercial vessel, relies on a wide array of
onboard applications to ensure smooth operations,
safety, and compliance with regulations. From the vast
expanses of cargo ships to the complex equipment on

LNG Carriers, these vessels are powered by a myriad

of digital tools, each playing a crucial role in their .,/ﬁ ,
i r‘\‘ IT
journey across the oceans. %/{QJ”C.K >

Bridge the Gap Danelec, a GTT group company



So, the question is;
How do you choose the tools to power
your digital transformation?

Danelec, a GTT group company




A recent market study identified a change in
ship owner preference

2020

Best-of-Breed Player

Customer Feedback 2020

...................................................................................................................................

| don’t see that the platforms
deliver the must have
applications today. We are
skeptical towards the broader
position

Platforms and broader players
are more expensive without
adding more value to us

....................................................................................................................................

..................................................................................................................................

:  Only benefit of a platform is the : :
common user face. However, this
:  advantage is not big enough i
compared to using the best
solution

We are skeptical towards
becoming too reliant on a single
vendor. We are essentially giving

away a lot of power

ccccc
...............................................................................................................................

1) Danelec

2024
% Fully Integrated Player
Customer Feedback 2024

...................................................................................................................................

We want to consolidate as much : :
as possible. These systems :
(energy efficiency) are very

. interlinked, and keeping them  : :
: together reduces complexity and : :
: makes them easier to use :

....................................................................................................................................

The clear trend is that owners
want one vendor covering
everything.

----------------------------------------------------------------------------------------------------------------------------------

The vendor of the performance
tools and voyage optimization
should be the same as the
systems are very interlinked. In a
few years, everyone will look at
“the full solution”

ooooo
------------------------------------------------------------------------------------------------------------------------------

Currently there are much talk
about integrating this and many
are doing so.

Bridge the Gap Danelec, a GTT group company



One ecosystem. Every insight.
A global leader in the digital

maritime sector.

A combined installed base of
solutions on over 17,000 vessels.

Ascenz Marorka
Smart Ships & Voyage Optimisation

1) Danelec

_____Danelec..,__.

Lowesetamsmaniit . . F——— e et

- Vessel
Performance
Solutions

Ascenz
Marorka

Bridge the Gap

Danelec
Onboard Data Infrastructure, Safety &
Performance Optimization

Vessel Performance Solutions

Actionable Vessel Analytics &
Compliance Reporting

Danelec, a GTT group company



With our agnostic platform, we enable the maritime sector
to transition from noon reports and standard-based
navigation to vessel-specific, high-frequency data tailored

to real-time scenarios.

HIGH-FREQUENCY DATA CAPTURE

Danelec VDR

@ Kyma Power Meter

Any sensor, VDR, KPM,
Flow-Meter Integration

LOW-FREQUENCY DATA

Noon Reports

1) Danelec

ONBOARD SOLUTIONS

woll Danelec Onboard Insights

Danelec Edge

Ml Danelec Collect

Any onboard software package
(running on Danelec Edge)

Bridge the Gap

Danelec Database

ONSHORE SOLUTIONS

-)::— Danelec Fleet Insights

@ Danelec Voyage Insights

(@B Danelec Safety Insights

Third-Party Integration (API)

Any 3" party or customer
performance software solution

Digital Ship Bergen



Danelec Drives Deep Cost Reductions

Across all products, estimated annual savings of $237K* per ship of combined fuel and payroll costs. Technical

Performance
Optimization

Eco-system of third-party
applications and solutions

Voyage
Optimization

o

&

:] Emissions
| o |
Vessel Remohe Server

Compliance

. Data

i (o) (0} {41 (=) (@ (@ B (8 (o Quality

Performance Shaft Power GPS Anemometer  Draft sensor Speed log Flow meter Trim and MRU AMS /IAS 3rd party
monitoring Meter (KPM) Sensors

Data Collection
HFD / LFD

*Key Assumptions:
1) Average annual vessel consumption is 6,020 MT as per MEPC-79-6-1 | 2) Fuel Cost assumption of $600 / MT | 3) Fleet Analyst Salary is assumed to be $57,233.50

l) Danelec Bridge the Gap The Agnostic Platform
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